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Letter from our Executive Director

On behalf of the Board of Directs, Senior Advisors and Staff of Operation First Response, we thank you for your support.  

Together we have served over 14,000 families with emergency financial aid. Along this 11 year journey there has been such a mixture of emotions. In the early years of OFR our team sat with 
family members of our wounded in many hospital settings while awaiting the news of whether their loved one would conquer the severity of their injuries. We held them when the news was not 
good and we rejoiced with them when hope shined through. We watched as they grew stronger and moved forward and entered into what was now to become their new normal. We saw 
unwavering strength and courage shown by our Heroes as they recovered and by their family members as they stood strong at their sides. 

We traveled with them from the gates of Walter Reed Army Medical Center and many other major medical facilities across the nation into their communities with the same commitment to 
continue to be a support as their journey unfolded.  Unfortunately for many as they entered into the backlogged VA system a whole new set of problems surfaced. These once proud Warriors 
were now finding it difficult to provide for the basic needs of their families. Thanks to advances in protective technologies and battlefield medicine more of our men and women are surviving 
combat. However, once home many are struggling with the wounds of battle, both visible and invisible – which can contribute to the risk of suicide. 

The suicide rate among our Warriors has reached unprecedented numbers. In 2013 statistics show that US Military suicides exceeded combat deaths from Iraq and Afghanistan, which is a 
daunting fact. We need to work side-by-side with Veteran initiatives to ensure the successful transition of our nation’s Warriors. We need to make sure our Warriors understand that seeking help 
is a sign of strength, not a sign of weakness. It takes courage to ask for help. The heartbreaking reality of suicide is that it is a permanent solution to a temporary issue and only leaves a trail of 
broken hearts. As the recipients of their sacrifices we all need to become a Quick Reaction Force Team because the ripple effect from the loss of our Warriors will way heavy on our hearts forever 
and span generations. 

We can count on them to protect and preserve the freedoms we hold dear and we can send them to foreign soils to keep the battle from the homeland. So if they should come home and find 
themselves facing a battle within themselves or a broken system shouldn’t we become a united force multiplier and fight alongside of them to make things right. 

For 14 years, we have been a nation at war with repeated deployments and sustained exposure to combat.  The tragedies of war have brought stresses and strains on our Troops and on their 
families back home. Our Warriors are tough, smart and courageous. They make huge sacrifices to keep our families safe, and we owe them all a debt of gratitude for their service. 

However gratitude isn’t enough. We must do more to protect our Men and Women in Uniform who devote their lives to the service of our country. 
Thank you for being part of the team that puts words into actions and makes a difference in their lives.

God bless America and God bless our Heroes past and present!                                                                 

Peggy Baker                                                                                                                  
Executive Director



Our Mission

Operation First Response serves our nation’s wounded, injured and critically ill active duty  
Service Members/Disabled Veterans and their families with personal and financial needs. 

Services are provided from the onset of injury, throughout their recovery period and along their 
journey from military life into the civilian world. Financial aid varies as each case is based on 
individual needs ranging from rent, utilities, vehicle payments, groceries, clothing, and travel 
expenses.



Our Core Values

Assisting our Military Families

• We are determined to make a difference in the quality of life for injured or critically ill military service members and their families.  
We relentlessly seek resources, both inside the military and outside, to help fill the gap caused by injury or severe illness during service to our 
country.

Respecting Privacy and Dignity

• We value, respect and protect the privacy and dignity of the families we serve.

Personal Accountability and Respect for Others

• We accept that we are part of a larger team dedicated to the same goals and objectives. We understand that as a team member we are 
accountable for our actions and the reflection of those actions upon the organization. We work with others in a way that demonstrates that 
we value them and their contributions and have high expectations of what they will contribute.  
We value the perspectives and experiences that others bring to the team.

Integrity

• We are honest and trustworthy and do what is right when no one is watching. We understand the pain that violating the public trust will 
cause to our organization, our team mates and ultimately to the families we serve.

Goal Oriented

We have two main goals:

• To honor the service and sacrifice of every military family.

• To build a network of support and funding with a sense of urgency that supports our mission and meets our high ethical standards.



Our Programs

Operation First Response Military Family Assistance Program

OFR provides financial aid to wounded, injured and critically-ill Active Duty Service Members/Disabled Veterans and their families during the recovery period of the 
service member. We also provide financial aid to those who are making the transition of military life to civilian life after being medically retired. There is a significant lapse 
of time, from six months to one year, between the retirement and the onset of VA benefits causing many families to lose homes and not be able to provide for the basic 
needs of their families.

The Last Mission Project

OFR provides financial aid to combat Veterans suffering with PTSD that attend in- house counseling and therapy treatment to gain the skills needed to cope with the 
symptoms they experience. Many Veterans must make the decision between their family finances and receiving this needed therapy. 

Operation First Response Backpack Program

OFR sends backpacks to wounded Service Members located at combat support hospitals in theatre. These backpacks are filled with a set of clothing, hygiene products, a 
handmade blanket, and a phone card and sent to a POC to be given to our wounded upon arrival. These items enable our wounded to have some personal items 
considering many have their uniforms cut off in the battlefield and it may takes weeks for personal items to be returned.

Operation First Response Travel Program

OFR provides air transportation for family members of wounded, injured and critically- ill Service Members.

OFR provides train transportation for family members of wounded, injured and critically- ill Service Members.

OFR provides car service transportation to and from DC area airports to major military medical facilities for family members of wounded, injured and critically-ill Service 
Members.

Operation First Response Project Tutor Program

OFR has partnered with Professional Tutors of America to offer tutor services to our wounded, injured and critically ill Active Duty Service Members/Disabled Veterans 
and their families. 

Operation First Response Project Specialized Training Program

OFR has partnered with Veterans Institute of Training & Tech to offer specialized training courses for our Active Duty Wounded Warriors while they are within the 
Warrior’s Transitional Units. 



Comments from our Heroes
I want to start by saying that Operation First Response as a team is amazing. This team operates and functions at a high level 
and contributes resources and time to each Veteran they serve. As an OIF Veteran myself and a VA employee who serves 
OEF/OIF/OND Veterans as part of the Returning Combat Vet Team they go above and beyond for the Veterans that I refer. I get 
Vets with all kinds of different financial issues and usually they have tried everything in their power to resolve their own issues 
but when their back is against the wall and they have nowhere else to turn OFR has come through to lift huge weights off 
these Vets backs so that they can push on with their mission. You provide more than just financial support, you provide hope 
that tomorrow will be a little bit easier. When Vets think that society has given up on them you show them that there are 
people out there that really care for their well being. More organizations should model themselves according to how 
Operation First Response handles their affairs. You do your job with care and enthusiasm and Vets are able to tell that you are 
the real deal. Keep up the great work OFR!  SSG P

This is the second time in my tenure as the Commander that Operation First Response has not only come through, but done so 
amazingly fast. I can’t thank you enough for your responsiveness and willingness to support. Your organization is a force-
multiplier and on behalf of the entire Battalion, we are very grateful. LTCol K



Walk for the Wounded 2015 Events



Major Contributors



Board of Directors 

Board Chairman – Phil Irizarry                                                                    
President/Treasurer – Peggy Baker                                                                              
Secretary – Lauri Hauser                                                                                                     
Director of Special Projects – Bob O’Donoghue                                                                        
Board Member – CPL Ronny Porta (RET)                                                                    
Board Member – Justin Barker

Senior Advisors                                                                                                              
Nick Constantino                                                                                                             
Carl Monk

Executive Staff                                                                                                
Founder/President – Peggy Baker                                                                                                       
Executive Office Manager & Case Manager – Sarah Baker                                                     
Executive Office Assistant & Case Manager – Crystal Howard



2015 Financials

INCOME

Contributions - $814,651.00

In-Kind Contributions - $191,133.00

Total Income - $1,005,784.00

Net Assets - $346,584.00

EXPENSES

Services Provided Directly to Veterans - $1,149,548.00

General Operating Costs - $24,846

Fundraising Costs - $14,268

General Operating Costs for 2015 were 2.4%

Fundraising Costs for 2015 were 1.4%

Over 95% of our funds went directly to serve our Heroes 
and their families with emergency financial aid.



2015 Accomplishments and Impact

2015 Statistics

2,230 Wounded Heroes and their Families received assistance with:

 Mortgage and Rent

 Utilities

 Vehicle Payments

 Groceries

 Air Transportation

 Ground Transportation

 Lodging

• 507 OFR Backpacks were sent to combat support hospitals in theatre.

To Date Statistics (2004-2015)

14,887 Wounded Heroes and their Families received assistance with:

 Mortgage and Rent

 Utilities

 Vehicle Payments

 Groceries

 Air Transportation

 Ground Transportation

 Lodging

10,098 OFR Backpacks were sent to combat support hospitals in theatre.
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